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Abstract
Humor is a characteristic of social interaction across all cultures and nationalities and manifests
itself anywhere people gather, including the workplace. Considering the potential of humor to
positively affect employees' feelings, the current study aimed to develop a model of
organizational humor in the Parsian Gas Refinery Company. This study employed a mixed
methods design. First, a grounded theory study was conducted to develop a model of
organizational humor in the qualitative phase and semi-structured interviews were conducted
with 12 managers and supervisors of Parsian Gas Refinery Company. The results of interview
analysis and three-stage coding showed that the organizational humor model included 142 open
codes, 60 core codes and 26 selective codes, which were categorized into six categories. In the
quantitative phase of the study, the model fit was measured by survey method. Thus, based on
the results of the qualitative section, a researcher-made questionnaire was compiled and
distributed among the statistical sample, which led to the confirmation of five hypotheses. The
results of this study help to make the work environment pleasant and improve the quality of
employee presence in the organization.
Keywords: Humor, Organizational Humor, Positive Feelings, Grounded Theory

employees (Luthans, 2002). Based on this,
concepts such as psychological capital,
employees' feelings and organizational well-
being, as an important field for creating positive
feelings in employees, have been the focus of
researchers' attention. At the same time, the
comprehensive development of organizations
and the transition from the knowledge economy

Introduction

Theorizing about human behavior has
been noticed and the importance of
understanding the needs of employees in the
work environment and social interactions has
been emphasized since the introduction of the
neoclassical paradigm and the movement of
human relations in organization studies.

Recently, the emergence of positive psychology
and, as a result, positive organizational behavior
changed the focus of researchers to create
positive feelings and increase the health of

to the human economy have created a new form
of behavior in contemporary organizations that
will place more value on soft skills (Seidman,
2014). Humor has always been at the center of
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scientific attention due to its inherent potential
to expand relationships and affect the
perception and emotions of employees
(Wijewardena et al, 2019). Nowadays, humor
occupies a very wide area of various aspects of
management and organization and is
increasingly recognized by researchers as a
necessity for  successful  organizational
performance. As such, in more than three
decades of research, there is no ambiguity in
terms of empirical support regarding the
positive results of humor in the workplace and
its applicability in organizations and improving
the quality of work life. However, the current
literature lacks a comprehensive theoretical
framework about humorous events in the
workplace, which can be used as a reference
point for a better understanding of how
humorous behavior manifests itself at work.
Therefore, this research aims to provide a more
comprehensive picture of what is formed as
humor in the interpersonal relationships of
employees and will contribute to the
enrichment and expansion of humor literature
in the organization. Therefore, the present study
aimed to answer to the following research
questions: What is the comprehensive model of
organizational humor in Parsian Gas Refining
Company?

Method
The current research is applied in terms of its
purpose and nature, it is an exploratory research
in which a mixed method has been used. A
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mixed methods design is a procedure for
collecting, analyzing and combining
quantitative and qualitative data. On this basis,
the qualitative data were first collected through
interviews with the managers of different units
of Parsian Gas Refinery Company to calculate
the dimensions and components of the desired
phenomenon by the grounded theory. Then,
quantitative analysis was used to determine the
relationships between qualitative data. In the
qualitative phase, data analysis was carried out
by the systematic method of Strauss and Corbin
in three stages of open, central and selective
coding, and finally, based on the results, a
conceptual model of humor in Parsian Gas
Refinery Company was formed. In the
quantitative part, to measure the validity of the
conceptual model extracted in the qualitative
phase, a quantitative study of the organizational
humor model was carried out using a
questionnaire tool and the application of the
structural equation modeling (SEM).

Results

To determine how acceptable the indicators
were for the measurement patterns, general
indices of model fit were examined for the
measurement model. The results of structural
equation modelling and coefficients of the final
model of organizational humor are presented in
Figure 1. The goodness of fit indices of the
structural model of the study and the results of
the hypothesis test are also presented.
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Structural model of research
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Tablel
Fitness indexes of pattern for the measurement model
Variable CMIN/DF CFI IFI GFI RMSEA
Causal conditions  2.79 0.97 0.97 0.98 0.071
Phenomena 4.29 0.94 0.94 0.95 0.0
Context 3.18 0.97 0.97 0.973 0.07
Strategies 1.31 0.99 0.99 0/994 0.03
Intervening 4.54 0.93 0.93 0.97 0.09
condition
Consequences 4.11 0.94 0.94 0.97 0.09
Goodness-of-fit 5< <0/05 <0/9 <0/9 >0/1
Table2
The results of research hypothesis testing
. Beta Critical
Hypothesis coefficient Ratio p-value Result
Causal factors have an 0.82 8.42 0.000 confirmed
effect on the phenomenon.
The phenomenon has an 0.90 8.37 0.000 confirmed
impact on strategies.
Context factors have an 0.61 9.4 0.000 confirmed
effect on strategies.
Intervening conditions 0.54 9.1 0.000 confirmed
have an effect on
strategies.
Strategies affect 0.94 9.47 0.000 confirmed
consequences.
*P<0/05
Conclusion humorous behaviors in the organization is

This study aimed to examine the
dimensions and angles of the phenomenon
of humor in Parsian Gas Refinery
Company. This study first examined the
conceptual depth of the phenomenon in an
exploratory way using a grounded strategy
from the perspective of experts and
explained its obvious and hidden signs.
Probing into the statements of each of the
interviewees led to the emergence of
conceptual categories from the interviews,
and finally, the model of organizational
humor was developed. Also, this study
sought to answer the question of whether
the designed model of humor in the
organization was valid or not. The results of
the quantitative phase of the study showed
that the designed model fitted the data and
confirmed at a confidence level of 95%.

In explaining the causal conditions, it
should be noted that the emergence of

the result of factors that are more focused
on the structure and physical environment
of the organization, the job features, the
atmosphere of the organization, and
negative management styles. As the
findings of the present study indicate, the
most important contextual factors of
organizational humor are the characteristics
related to the structure, field of activity and
organizational culture. Regarding the
identified intervening conditions,
individual differences such as gender,
personality traits, age, work experience,
education, religious beliefs and ethnicity
play a major role in the expression and
perception of humor. To implement the
humor model, it is necessary to provide the
conditions for establishing this model in the
organization. Planning and cultural
development are considered important
measures in this field. Finally, the
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consequences of humor in the organization
can be classified into individual, group and
organizational categories. Since this study
specifically focused on investigating the
positive effects of humor in the workplace,
future studies can explain the effects and
consequences of using negative styles of
humor in the workplace.
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Demographic description of the statistical sample
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Table 3

Categories and Sub-Concepts of Each Category
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